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Personalized Medicine: 
Back to BasicsBack to Basics… 

“….the care of a patient must be entirely personal.” 



The Innovative Medicin
fthe Largest PPP in Life

Conference of Montréa

nes Initiative:
S &e Sciences R&D

3
al, 10 June 2010



“Big Pharma” Business Mo

• Patents Expiration and Figh

• Generics and « Biosimilars

• Unpredicted failures at late

• Increased regulatory rules

• Fragmented knowledge
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Public-Private Partnersh
the Health Sector: the Tthe Health Sector:  the T

• The pharmaceutical industry
models based on collaboratio

• Anticipating potential side effe
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Key Concepts underlyin
IMI ProjectsIMI Projects

• Pre-competitive resea

• Open Innovation• Open Innovation 

• Patient-tailored thera
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Drug Safety: 
Th N d f N l AThe Need for Novel A

• Unwanted reactions to ta

L t ff t• Late effects

• Individual susceptibility
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Overall Structure of 
Research ProjectsResearch Projects

Academic Regulators SME 

Academic SME Pat.Org. 

“Applicants consortium”

IMI beneficiaries
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IMI Executive Office a
N t l Thi d P tNeutral Third-Party  

• To implement programme
common interest of all sta
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industry investment 
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Tailored Medicine Pro

C• Cancer biomarkers

St tifi ti f th ti• Stratification of asthmatic pa
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Stratification of patients with• Stratification of patients with
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Lessons from Ongoing
• First successes and enthusiasm
evidence for IMI-type PPPsevidence for IMI type PPPs

• IMI is more than an industry-acad
f fsuccessful involvement of regulator

and SMEs

• Boundaries of pre-competitive re
difficult to define

• Need for dedicated tools for data a

Conference of Mont

g Projects
provide « proof-of-concept » 

demia PPP: 
ry agencies, patients’ organizations

esearch and IP rules sometimes

nd knowledge management

réal, 10 June 2010



Open Innovation in the H
M j Ch ll Ah dMajor Challenges Ahead

I l t f ti t• Involvement of patients a

• Frontiers of pre-competit

• Indicators of performanc

• Management of intellectu
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